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Harleston Magpiesr HC Development Strategy & Recruitment Plan 2010 -2013

Harleston Magpies HC has a vision:

To continue to be at the forefront of hockey in this area providing a friendly, sociable and safe structured environment for men, ladies and children of all ages.    
To continue to provide opportunities for all players to progress through our playing and coaching programmes and to encourage each member to reach their potential whether as a player, coach or umpire.

We aim to be a club where all members contribute to our success, however small, to make it a competitive yet social hockey club for them to be proud to be a part of, and also strive to encourage new membership in all categories to enable us to continue to provide excellent hockey facilities to Norfolk and Suffolk.

Our main vision over the next few years is to restructure our existing clubhouse to provide better changing facilities for all and to create a welcoming entrance area.
What is the Ethos of the Club?
· Is your club about development of junior players?  YES
· Is your club a community club that aims to use hockey as a way of including children or adults from hard to reach areas of the community? YES
· Is your club mainly focused on performance/elite hockey? NO
· Does your club just play hockey for fun? YES AND NO
· Does you club encompass some or all of the above? YES
Where are we now?
HMHC currently provides hockey for men, ladies and juniors, from England Hockey National League standard for Men and Ladies through to U9 mini hockey.  We run 7 Mens League teams each weekend + are hoping to take part in a Boys Development League next season currently being looked into.  We run 6 Ladies League teams each weekend + run a Girls Development League team which we have been part of since its inauguration 3 years ago.  We did run a Mens Veterans team last season but the East Veterans League has folded and we have now added another Mens team to the East League instead.   We enter England Hockey National Cup Competitions from U18 Boys and Girls, U16 Boys and Girls, U14 Boys and Girls and Mixed together with Mini Tournaments throughout the county for all ages.  We also enter Indoor Hockey competitions at Senior Level with our Ladies and Mens Teams in National Indoor League Division 1 + enter U18 and U16 Boys and Girls teams in the National Cup competitions in which they have done extremely well over the years.   Particularly on the ladies side we do need to actively encourage more adult ladies to become members and to play regular hockey, and  those we have should be encouraged to be more pro-active within the club.   We are also no longer the only Norfolk Club with a National League presence as Dereham Ladies now have promotion and we must be pro-active in trying to attract this standard of player locally whilst maintaining the players we already have.   Our members travel to the club from within roughly a 25 mile area encompassing Norwich, Ipswich, Bury St. Edmunds and Lowestoft.
HMHC offer training facilities for all its members with both pitches in use each evening, times for which are allocated at the start of a season, and also early on a Saturday morning and Friday evening for Under 11 Girls and Boys 
The club is based in our own grounds at Shotford Heath, Weybread, with one water-based artificial surface and one sand-based surface, together with a clubhouse with 4 large changing rooms and toilets downstairs + a large clubroom with bar and kitchen facilities upstairs.
A disabled toilet has recently been added downstairs and a  lift has been installed on the outside staircase to enable the upstairs to be accessible to all.
HMHC is run mostly by volunteers with a structure consisting of a Board, Executive for the day to day running of the club, and various committees, e.g. finance, playing, coaching, youth, social and fund raising all reporting to the executive.   All main posts are voted for at the Annual General meeting with volunteers being brought onto the various committees – we particularly need to encourage younger members to be involved in these committees and decision making as we are a young club generally but with older officials, although bearing in mind we need to get key people into the correct roles.   Our facilities are available for use within the local community and are regularly used for school hockey, and are also used by County hockey teams, for East Tournaments etc. 

We have a paid Youth Development Officer who has been vital in developing the club to its current position in providing hockey for all ages and standards with many players currently still playing from their early junior days.   We have active Level 1 coaches who assist either with Senior or Junior coaching and have other volunteers supporting these coaches.
HMHC has a strong social calendar with events for all ages starting with a Club Day the first weekend in September with a BBQ, through to an End of Season Bash with a Disco and Hog Roast for all.   We try to have one large fund-raising event each year.

We are always actively trying to encourage more sponsorship at any level, particularly when we are now trying to still pay off outstanding debts from the two pitches and trying to raise funds to refurbish the clubhouse within the next year or so while the pitches should not require major repairs.    We do have good local sponsorship in the form of signboards around the water-base pitch and sponsorship for the Ladies and Mens 1st Teams.

HMHC has its own website containing full details of the club and this is a good method of communication.   However, e-mail communication is increasing to keep members informed of all things going on and this method of communication must be more utilized in the future.    Details of the start of a season, membership forms, training details etc. are all sent by post to each member and we must ensure that these membership forms ask for an e-mail address for our future records.   During the season a Mike’s Musings (from Mike Denham, a former Chairman) is circulated by e-mail giving details of club happenings with a summary of the previous week’s results, a preview of the coming week’s fixtures, forthcoming social events etc.

Please see page 10 for a summary of glossary and terms.

!
1.0 Developing the Playing Programme
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Juniors
	To develop the roles of the Youth Development Officers

	Yearly
	YDO`s
	Time
	Growth of Youth Members
	Yearly

	
	Juniors
	To implement and progress the new structure of the Youth Committee
	Yearly
	YDO`s and Youth Chairperson
	Time
	Posts filled
	Yearly

	
	Junior Competition

	More fixtures for non – elite players
	Yearly
	YDO`s
	Volunteers
	More matches and more Tournaments
	Annually

	
	Junior Competition
	Establish more indoor opportunities
	Yearly
	YDO,s
	Volunteers
	More matches and Tournaments
	Annually

	
	Adult Competition
	To maintain Ladies and Mens 1st Teams in National League
To attain promotion for one side in each section each year
	Yearly
	1st Team Managers/
Club

Captains
	Player
Recruitment/

Membership
	League Status
	Yearly

	
	Training
	To encourage all teams to train on a regular basis

	Yearly
	Coaching Committee
	Coaches
	Attendance at training
	Monthly/Club captains


2.0 Developing People/Volunteers
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Players
	Maintain a clear selection policy for both Ladies and Mens Sections
Actively try to recruit more adult ladies for various teams
	Ongoing
	All

Players
	Club
Captains/

Playing

Manager
	Player satisfaction
	Yearly

	
	Coaches
	To increase the number and quality of coaches

	Yearly
	Coaching Committee
	Coaches
	Team progression
	Coaching Committee/Team Captains

	
	Umpires
	To appoint an Umpire Liaison Officer to appoint umpires to matches, organize Level 1 courses and Foundation Umpire courses for juniors
	ASAP
	Executive
	Player or Volunteer with
help from club
	Better co-ordination of
Umpire appointments/

Increase in numbers of

Umpires within club
	Yearly

	
	Umpires
	To increase number of Level l umpires by 3 each year and to upgrade umpires by 3 each year
	Yearly
	ULO
	
	Correct umpire appointments to marches
	Yearly

	
	Admin
	Ensure adequate volunteers to fill posts on committees
	Yearly
	Executive
	Personal

Contact for

vacancies
	All posts filled
	Yearly

	
	Admin
	New post recruitment – ensure continuity with the outgoing person mentoring 
	Yearly
	Executive
	Time
	All posts satisfactorily filled
	Yearly

	
	Volunteer Coordination
	To seek to appoint a Volunteer Co-ordinator to oversee recruitment of members or associates to be involved with the club in the various voluntary capacities.
	ASAP
	Executive
	Personal contact
	More active members on the various committees
	Yearly

	
	General members
	Endeavour to update and check  all members details annually, particularly e-mail details
Include details of any skills individual players may have to offer which could help the club in the future
	Sept/
Yearly
	Membership
Secretary
	Membership 
Forms posted
	Membership Lists correct and details recorded
	Yearly


Continues…/
3.0 Policy Development
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Legal
	Club’s Constituion to be reviewed each year
	Board
Meetings
	Board
	Time
	Copy to be on Club website
	Chairman

	
	Legal
	Club Policies to update
	As above
	Board
	Time
	As above
	Chairman

	
	Admin
	Club information to be available to all members
	Always
	Board
	Website
	Correct reports on website
	Board meetings

	
	Admin
	Assess the need for a general Club Administrator
	Within Plan
	Board
	Time
	
	Board

	
	Equity
	Ensure at least one coach each year attends “Equity in your Sports Coaching” workshop
	Yearly
	Coaching
Committee
	Club Funding
	Successful completion of course
	Each season

	
	Welfare
	Ensure at least two coaches each year attend “Safeguarding and Protecting Young People in Sport” workshop
	Yearly
	Youth Committee
	Funding from
Club
	Successful completion of course
	End of Season

	
	Ethics
	EH Code of Ethics to be available on website
	Yearly 
	Board
	Time
	Code of Ethic on website
	End of Season


4.0 Facility & Equipment Development

	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Pitch
	Ongoing maintenance of dug-outs, pitch, goals, nets and marking
	Monthly Checks
	Ground
Administrator
	Club Funds as required
	All equipment in good condition
	Monthly

	
	Pitch
	Indoor Hockey Facilities – bookings to be made
	Winter
	Indoor 
Managers
	Club Funds
	Successful Indoor Season
	Yearly

	
	Clubhouse
	Ongoing maintenance of furnishings and fittings, including Bar, Kitchen and Changing Facilities
	Weekly Checks
	Clubhouse Manager
	Club Funds as necessary
	All facilities in good working order
	Weekly

	
	Clubhouse
	Project to be set up to update Clubhouse to improve changing facilities and create a better entrance
	Within this plan
	Board
	Fundraising/
Loans/Funding/

Donations
	More welcoming area for both home and away teams, managers, umpires and supporters
	Ongoing

	
	Floodlighting
	Ensure floodlights are in good condition with all bulbs working
	Weekly
	Ground
Administrator
	Club Funds if work needed
	All lighting in good condition
	Weekly

	
	Coaching and Playing Kit
	Ensure all players wear the appropriate HMHC kit
	Weekly
	Team Captains and Equipment Controller
	Individual
	All players representing Club are in correct kit
	Weekly

	
	Coaching and Playing kit
	Ensure sufficient GK kits and change strips are available
	Weekly
	As above
	Club
	All GKs correctly kitted out and teams have change of kit as required
	Weekly


5.0 Finance Development
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Day to Day
	Ensure match fees and forms are collected and monitored 
	Weekly
	Membership
Secretary
	Time
	Fees paid in regularly
	Executive

	
	Fundraising & Sponsorship
	Funds to be raised for Clubhouse refurbishment.
	Within 
this plan
	Social & Fund Raising Committee
	Various events
	Money raised throughout the season
	Social and Fundraising Committee

	
	Fundraising and Sponsorship
	Ongoing sponsorship to be monitored and new sponsors to be sought
	Yearly
	Commercial 
Manager
	Time
	More funds available for general running of club and for improvements to clubhouse
	Yearly

	
	Marketing
	Continually try to raise profile of Club in local area
	Season
	Commerical Manager
	Local newspapers/
radio
	Local press coverage
	Commercial
Manager


6.0 Developing the Club PR & Communication
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Players
	Teams to be selected by Tuesday evening at the latest to try and ease problems in team selection for the lower teams
	Weekly
	Club
Captains/

Team Captains/

Managers
	Communication/
e-mail
	Players satisfaction
	Monthly

	
	Players
	Match reports to be on website
	Weekly
	Team
Official
	Time
	Number of match reports on website
	Monthly or at 
Captains Meetings

	
	Parents
	Ongoing recruitment of parent helpers
	Yearly
	YDO`s
	E mail/personal contact 
	More parents managing teams
	Annually

	
	Members
	Ensure that all members, associate members, social members and Vice Presidents details are kept up to date
	Season
	Membership

Secretary
	Time
	Number of e-mail addresses available
	

	
	Members
	Try to keep in touch with all ex members who may be at e.g. university, having children etc.
To keep them involved with the Club
	Season
	All Members
	Time
Personal contact

e-mail
	Number of players returning to club
	Yearly

	
	Public
	Ensure that match reports are on website and in local press
	Weekly
	Team
Official
	Time
	Reports are on website and in local press
	Publicity Officer


7.0 Developing the Social Aspect 
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Building a Family Environment
	Annual End of Season Awards evening for Juniors and Parents
	May
	Youth Committee
	Time
	Numbers of Juniors and Parents attending
	Annually

	
	Improve Relations Between Teams and Sections
	To make sure that social events are targeted at all members of the Club
	Season
	Social Committee
	Time
	Number of members attending Social Functions
	End of Season


8.0 Developing Links
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	CSP & LAs
	Ongoing development of links with EH, LA`s and CSP
	Ongoing
	YDO`s
	Time
	Evidence of correspondence in file
	Annually

	
	JDC`s and JAC`s
	Youth Coaches to recommend players
	Yearly
	Youth Coaches
	Time
	Numbers attending
	Youth Coaches

	
	CSL
	Advertise Courses with local SSP`s
	As they arise
	Youth Coaches
	Time
	Numbers attending
	Youth Coaches

	
	England Hockey, Regional Associations and Counties
	Continue to offer Club facilities to Norfolk, Suffolk, East and National for Tournaments and Coaching as required
	Season
	Bookings Officer
	Clubs Hire
Costs
	Number of times facilities booked
	Bookings officer at end of season


            Glossary
	
	

	CSP
	County Sport Partnership

	CSL
	Club School Link

	YDO
	Youth Development Officer

	FE
	Further Education

	HE
	Higher Education

	SSP
	School Sport Partnership
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