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HARLESTON MAGPIES  HC 
ACTION PLAN 
2011/12 SEASON
This action plan is a detailed plan of Harleston Magpies HC’s proposed actions for the coming season.

It is written in line with the overarching Development Strategy and Recruitment Plan for Harleston Magpies HC in mind and aims to give specific and measureable targets for the club to achieve this season so as to move the club along towards the ultimate aims of the Development Strategy.

It is likely that aspects of this plan will be delegated to various sub committees who will take ownership for their actions and who will report back progress at each meeting. For example, marketing actions will be taken up by the Commercial Manager, the Youth Committee will take up junior actions, etc.

This action plan will be reviewed at each Board, Executive, Coaching, Finance, Social and Fund Raising and Youth Committee meetings to assess progress and to review specific actions as they are completed.

Please see page 7 for a summary of glossary and terms..
1.0 Developing the Playing Programme
	No
	SUB HEADING
	ACTIONS
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Juniors
	Recruitment of Team Managers for each age group
	Sept 2011
	2 YDO`s
	Recruitment
	Posts filled
	End of Season

	
	Juniors
	Review structure of Youth Committee
	Sept 2011
	Youth Committee and YDO`s
	Recruitment
	Posts filled
	End of Season

	
	Junior Competition
	Fully implement  U10 and U12 teams

	Season
	YDO`s
	Club Volunteers
	More matches
	Annually

	
	Adult Competition
	Recruitment of First Team standard Men and Ladies to enable consolidation in National League
	Season
	1st Team Mens and Ladies Managers and Captains
	Funding for Recruitment
	Maintain National League status for both teams
	End of season

	
	Adult Competition
	Recruitment of more adult ladies to play across our various teams
	Now
	All Players/

Captains
	Communication
	More adult playing members
	End of Season

	
	Training
	To  improve Club Coaching for Lower Mens and Ladies Teams
	Sept - March
	Coaching Committee
	Coaches
	Numbers at training
	End of Season


2.0 Developing People/Volunteers
	No
	SUB HEADING
	ACTIONS
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Players
	Seek a Playing Manager to oversee both Mens and Ladies Playing Sections and to assist Club Captains
	July
	Executive
	Communication
	Player satisfaction
	End of season

	
	Coaches
	 Put 3 coaches onto level 1 courses
	This season
	Coaching Committee
	Individual with Club help
	3 coaches newly qualified at Level 1
	End of season

	
	Coaches
	 Put 1 coach onto level 2 course
	Summer
	Coaching Committee
	Individual with Club help
	1 Coach newly qualified or working towards level 2
	End of season

	
	Umpires
	To increase number of Level 1 umpires by 3
	Season
	ULO
	Individual funding/club funding
	More qualified umpires
	End of season

	
	Umpires
	To upgrade 3 umpires 
	Season
	ULO
	Time
	More umpires available for matches in various leagues
	End of season

	
	Admin
	Ensure there are adequate volunteers to fill positions on committees
	Season
	Executive
	Personal contact
	All posts filled
	End of season

	
	Volunteer Coordination
	Seek to appoint a Volunteer Co-ordinator to help source and recruit more volunteers for various roles
	Season
	Executive
	Personal contact
	Volunteer Co-ordinator in place
	End of season

	
	General members
	Ensure all members details are correct including e-mail addresses
	Sept/Oct
	Membership Secretary
	Membership forms posted
	Number of players on membership lists with complete details
	Membership Secretary


3.0 Policy Development
	No
	SUB HEADING
	ACTIONS
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Legal
	Review Club Constitution
and any alterations to be made at AGM
	Board meetings
	Board
	Time
	Copy on club website
	Chairman

	
	Legal
	Check and Update all Club Policies and all Minutes are signed
	Board meetings
	Board
	Time
	Copy on club website
	Chairman

	
	Admin
	Ensure all Club members are kept up to date with club information
	Weekly
	Board
	Club website
	Reports on website
	Board meetings

	
	Equity
	Ensure at least one coach each year attends “Equity in Your Sports Coaching” workshop
	Season
	Coaching 
Committee
	Club funding
	Successful completion of course
	End of Season

	
	Welfare
	Ensure at least 2 coaches each year attend “Safeguarding and Protecting Young People in Sport” workshop
	Season
	Youth Committee
	Club Funding
	Successful completion of course
	End of season

	
	Ethics
	EH Code of Ethics to be publicised
	Season
	Board
	Time
	To be on website
	End of season


4.0 Facility & Equipment Development

	No
	SUB HEADING
	ACTIONS
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Pitch
	Ongoing maintenance of pitch, dug-outs, goals, nets and marking
	Regular checks
	Ground Administrator
	Club Funds as required
	All equipment in good condition
	Monthly

	
	Pitch
	Indoor Facilities to be booked
	Winter
	Indoor Managers
	Club Funds
	Successful Indoor Season
	End of season

	
	Clubhouse
	Ongoing maintenance in general including kitchen, bar, changing rooms, toilets etc.
	Weekly checks
	Clubhouse Manager
	Club Funds as required
	All facilities in good condition
	End of Season

	
	Clubhouse
	Refurbishment of Clubhouse including changing facilities, entrance etc.
	Regular Review
	Board
	Fundraising
	Initial plans being drawn up
	End of Season

	
	Floodlighting
	Ensure floodlights are in good condition with all bulbs functioning
	Weekly checks
	Ground Administrator
	Club Funds as required
	All lighting in good condition
	Weekly

	
	Coaching and Playing Kit
	Ensure all players are wearing correct kit
	Weekly
	Team Captains and Equipment Controller
	Individual
	All players representing club in correct kit whatever level or team
	Weekly

	
	Coaching and Playing Kit
	Ensure there are sufficient GK kits available for all teams and a change of kit is available for our teams for away matches
	Weekly
	As above
	Club
	All GKs correctly kitted out and our away teams have correct change of clothing when required
	Weekly


5.0 Finance Development
	No
	SUB HEADING
	ACTIONS
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Day to Day
	Monitor use of match day forms and collection of match fees
	Weekly
	Membership Secretary
	Time
	All match fees paid in regularly
	Executive meetings

	
	Fundraising & Sponsorship
	Funds to be raised for Clubhouse refurbishment
	Season
	Social and Fundraising Committee
	Various events
	Money raised throughout the season
	Social and Fundraising Committee

	
	Sponsorship
	New sponsors sought
	Season
	Commercial Manager
	Time
	More funds available. More sponsorship boards around the water based pitch
	Commercial manager

	
	Marketing
	Raising profile of Club in the local area
	Season
	Commercial Manager
	Radio/Press
	Coverage in local press
	Commercial Manager


6.0 Developing the Club PR & Communication
	No
	SUB HEADING
	ACTIONS
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Players
	Teams to be selected by Tuesday evening each week at the latest
	Season
	Club Captains/Team 
Captains
	Communication
	Player satisfaction
	Monthly

	
	Players
	Match reports to be on website
	Weekly
	Team
Official
	Time
	Number of match reports on website
	Monthly by Club Captains

	
	Parents
	Advertise opportunities for parents to be actively involved
	Sept
	Youth Committee
	Time
	More parent helpers recruited
	Summer

	
	Members
	Ensure all Members, Associate Members, Social Members and Vice Presidents details are kept up to date
	Ongoing
	Membership

Secretary
	Communication
	More e-mail addresses available
	End of season before AGM

	
	Public
	Ensure match reports are on website and in local newspapers
	Weekly
	Team Official
	Time
	Number of reports in newspapers and on website
	Publicity Officer


7.0 Developing the Social Aspect 
	No
	SUB HEADING
	ACTIONS
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	Building a Family Environment
	End of Season Awards evening for Juniors and Parents
	May
	Youth Committee
	Time
	Number of Juniors and parents attending
	Summer

	
	Improve Relations Between Teams and Sections
	Club Day first weekend in Sept to ensure all teams meet on a social and playing basis
	Sept
	Social and Fundraising Committee/ Captains
	Time
	Numbers attending
	Social and Fundraising Committee/ Captains


8.0 Developing Links
	No
	SUB HEADING
	ACTIONS
	WHEN
	WHO
	RESOURCE
	ACHIEVEMENT INDICATORS
	REVIEW

	
	CSP & LAs
	Develop links with EH and LA`s
	Sept
	YDO`s
	Time
	Evidence of correspondence on file
	Annually

	
	JDC`s and JAC`s
	Youth Coaches to recommend players
	Sept
	Coaches
	Time
	Numbers attending
	Coaches

	
	CSL
	Advertise courses with local School  
	As they arise
	Youth Coaches
	Time
	Numbers attending
	Youth Coaches

	
	England Hockey, Regional Associations and Counties
	Continue to offer Club facilities to Norfolk, Suffolk, East and National for Coaching and Tournaments
	Season
	Bookings officer
	Club’s Hire Costs
	Number of times facilities booked
	Bookings Officer at end of Season


GLOSSARY
CSL   Club School Link

YDO  Youth Development Officer

FE      Further Education

HE     Higher Education
	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


2
4

[image: image1.jpg][image: image2.wmf]_1332945819.bin

